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NET(net) Pricing Benchmark Reports

NET (net) Pricing Benchmark Report

+ Leverages NET(net)'s Federated Market Intelligence (FMI) data on pricing terms, as well as
Subject Matter Expertise with specific commentary for the following IT categories:

. Enterprise Hardware

. Enterprise Software

. SaaS

s N1 Recommended for:

; Sﬁrc‘;"/‘elf_ T _ Imminent (new or existing) IT
i b Deals less than $300k/year.

 NET(net) Analyst Commentary
. Cost Optimization, Configuration/BOM Review, and other recommendations
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Sample WIN(win) ™ Benchmark Extract

Immediate answers to what the market is spending compared to your investment and more
importantly, what you should be spending....

1Yy Download POF
NET(net) Federated Market Intelligence (FMI) Discount off List Comparison
400000 —
— 100% —
350000 $353,359.91 =
88%

75%
300000
’ $279,063.72 72%

61%
i
250000 $253,694.29 0%
$228,324.86
200000 25%
150000 Ny
$108,726.13 Your Discounts Market Average Pareto Optimal
100000
Average Discount
50000
D Y ] Market A P Optimal
You Market High Market Average Market Low MET(net) our Lscounts arket Average aretc Optima
61% 72% 88%
usp
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Sample WIN(win) ™ Benchmark Extract

Compare and contrast optimal market spend over several years....

Comparison Potential Savings Range

Low $99,665.62
OuT oF MARKET (Low)
Deal 2017 2018 2019 2020 Total o
Quote #10543347 $22,553.19 $23,906.38 $25,579.83 §27,626.22 $99,665.62

Away FRoM OpTIMAL (HIGH)

Deal 2017 2018 2019 2020 Total L+ High £244,633.78
Quote #10543347 £55,357.83 $58,679.30 $62,786.85 $67,809.80 24463378

o 50000 100000 150000 200000 250000 3000

usp
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4 N

Savings Cloud Green
Benchmark

$7,500 One Time Fee

Data Collection

Benchmark
Terms: Analyst Pre-Call
Analyst Post-Report Call
Savings Capacity: $15,000
50% Gain Share on Savings with EVA*
\ Minimum Baseline: $75K USD /

*EVA — Enterprise Value Agreement, provides a sliding scale of decreased gain share when savings increase.

Americas, EMEA, APAC
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Post Benchmark Support Services

After the Benchmark is delivered and reviewed, a client may request additional Support
including Advisory assistance in the supplier negotiations.

* In Benchmark presentation and debrief call, the NET(net) analyst will review this option

* NET(net) may make a recommendation if/when it is suggested that these post-benchmark services are needed

(Client’s discretion).

» If elected, then this conveys to the fee arrangement of your subscription
» The Baseline Value and Term are set to equal the quote assessed in the benchmark report

Americas, EMEA, APAC ®
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Price Benchmark Report (PBR) Process

|) WINGeiny
Powered by @:-Nmnen BenCh mark Engag ement Process

NET(net)

" s o DataSCOHIeCtion: AnalySiS Final Report
niiné signup upplier Analyst Pre-Call Powered by FMI Upload and Analyst Post Call
Payment Proposals and y (Federated Client y
Agreements Market Notification
j K Intelligence) j
2 Day SLA from 3 Day SLA from

receipt of documents end of Pre-Call

Benchmark Post Report Engagement

(upon request and subject to additional fees)

Post Report

Support and Supplier Deal Savings
Supplier Execution Summary

Engagement

Analyst Post

Invoice Call

Final Report

‘ Powered by NET(net) ™ Q Powered by WIN(win) ™
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Post Report Detalls

Contract

Proposal

Baseline

Final Deal
Savings Summary
Time Sheet
Invoice

Final Report

Documents and Deliverables:

B0 Il RN |

Americas, EMEA, APAC
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Final Report

Can be viewed online in WIN(win) or downloaded to PDF:

Salesforce Benchmark Q3 2017
Dashboard Benchmark v Client Data v Supplier Data v Analysis & Final Deal v Submission Reporting
Setup Setup Setup Setup @: NET“{I"IE”
vz i
[ITI
RerORTING WIN{win) G2 Finar Reprort - Poweren ey NET(ner) FMI®
. Deal Desk - G2 On Demand™
Iyt
R | Savi Coal A | Powered by NET(net) Federated Market Inelligence (Fui™
esults avings: Goal vs. Actua
G2 Final Report soonog = ooooa — n Demand™ - Final Repor
2 | 25000 1e000 G2 On D d™ - Final Report
$£2.175.000.00 = 5920,000.00= Ao Sale sk, coon or NETioat) b, a0 32 Sup 2027
2000000 800000 %:.NE-‘I‘UEHH'
1500000
31.255,000.00 P
. oo FinaL RePORT
o o0 3$520,000_00
uuuuuu
400000
500000 f— -
52,175.000.00 -
$165,600.00 —
20000
B Fi Bas B 1500000 -
315,000.00 =
usD — 1000000 880, 000.30
Goal Actual
szccen
ausmiza
— - [e— -
=
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Detalled Metrics Across All Results

Clear, Concise, Shareable =» Actionable

Total Results Quantified? Savings Goal Met? ROI Achieved?

Results Savings: Goal vs. Actual ROIl: Goal vs. Actual
2500000 1000000 G005 _—
£2,175,000.00 — 1920, 00000023 —
555.56%
2000000
EOOOQD
1500000 400%
31,255,000.00
&0000D
1000000 $920,000.00
500000 400000
2005
1165,600.00
Cliant Basalina Final Basalina Savings Basslina zhooog
100005
uso 515,000.00 B
o 0%
Gaoal Arctua Gaoal Actual
Results Faes
P e — usD RO
Time & Effort  $0.00
Savings $920,000.00 Performanca Faa $165,600.00 Savings ROI
Fees $165,600.00 Totzl $165,600.00 Goa 5,
920 Actuz 555.5

Americas, EMEA, APAC e
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Easy Signup and
Engagement
Process

Purchase a Benchmark Subscription

Americas, EMEA, APAC

PurcHase & New SUBSCRIPTION

Step 1 - Select a Subscription

Entitlements:
Savings Capacity
Baseline Commitment
# of Suppliers

Term (months)

Fees:

One Time Fee (OTF)

Monthly Service Fee (M5SF)
zain Share Rate

Find Value:

Gather and Assess Information

Establish Baseline

Savings Cloud - Green Sawings Cloud - Blue

$15,000
$75,000

]

]

47,500
50% {EVA)
‘e

‘e

$44.444.44
$222,222.2

1
1

o e

-ELPR LN

455 (EVA

fes

fes

savings Cloud - Black

"
"

£50,000
40% (EVA
Yes

fes
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Getting Started

1. Access your WIN(win) Account

o If you do not have one — sign up:
> www.hetnetweb.com/winwin

2. From Dashboard, click ‘Subscriptions’ e

Subseription

3. Choose Subscription Option
o TBD

4. Enter Billing Details :
5. Click ‘Submit

| Submit |

Americas, EMEA, APAC
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Pricing Benchmark Report: Reporting Area

500000

Markar High

Market Averaga Markat Low

usD

MET(nat)

Salesforce Benchmark Q3 2017 ciient NET{net), Inc.
Dashboard Banchmark Client Data Supplier Data Analysis Final Deal Submission Reporting
Setup Setup Setup Setup
ReporTiNG Pricivg Bewchmars Report (PER) Displayad Curranciss:  |Default
wa Download
1 Pricing Benchmark Report (PER)
MET{net) Federated Market Intelligence (FMI) Discount off List Comparison
2 ¢ nal Savings Repol 2500000 5 -
= 40% _
12,175,000.00 %
Zonooo 51,503,000.00
11,720,000.00
51,557.000.00 20%
1500000 11,488 000.00 -
15 26%
1000000
o3

our Discounts Markat Avarags Parato Optimal

Average Discount
Parato Optimal

Your Discounts Markat Average

5.36% 18% 38X

Americas, EMEA, APAC
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Ower a 2-year baseline
You Pay
Dezl 2017 2018 Total
Salesforce Global £1.110,000.00 £1,065,000.00 £2,175,000.00
MarreT Pavs
Dezl 2017 2018 Total
Salesforce Global $8E0,000.00 $850,000.00 §1,730,000.00
METI{KeT) CLiENTS Pay - . B
Comparison Potential 5avings Range
Dizal
Salesforce Global —
Low T445, DD
Owr oF Marker (Low)
Dzl 2017 2018 Tatal
Salesforce Global $230,000.00 $215,000.00 $445,000.00
Awey FROM Ormiaar (Hicw)
Dzl 2017 2018 Total High
Salesforce Global $366,000.00 $321,000.00 $6E7.,000.00
0 100000 200000 200000 400000 500000 600000 700000 BO..
usD

Americas, EMEA, APAC
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Pricing Benchmark Report Dashboard

MET(net) Federated Market Intelligence (FMI)

2500000
12.175.000.00

2000000 51,902 ,000.00

31.720,000.00
1500000

1000000

300000

31.557.000.00

31,488, 00000

Markat High Markat Averaga Markat Low HET{nat)
usD

Currancy Value Valua Differenca % Difference

I icur Cost usD §2.175,000.00 -- -
I - !M=rket High usD $1.903,000.00 (£272,000.040 -14.25%
vs. Market Average usD §1.730,000.00 ($445,000.040 -25.72%
I - Market Low usD §1,557,000.00 ($618,000.040 -353.65%
I '=rket Optimized usD $1.488,000.00 ($687,000.04) -45.17%

Americas, EMEA, APAC
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Pricing Benchmark Report: Download

o’e NET(net)

Powered by "ﬂ WIN (v

Pricing Benchmark Report
Powered by NET(net) Federated Market Intelligence (FMI)™

Assezsed Salesforce.com for NET(net), Inc. on 24 Oct 2017

Americas, EMEA, APAC
i . . NET(net)
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ExecuTivE SUMMARY

Soluta labore verear et nam. Quo inani aliquam prodesset at, omnesque qualisque Discount off List Comparison
adolescens eu his. melius legendos qui id. In cum ocurreret vulputate voluptaria, vim
I 2 ei saepe dolores philnsophia. Ne bonorum volumus est, vim evertitur vituperata an
e p O rt Dico lorem augue te sed, id mea enim nulla affen, ad his audire utroque meliore. Ad
per verear denique, cum e& quidam blandit mnesarchum, eam error erant at. Ei
laudem assueverit quo, duo no urbanitas assuevent, et eos habeo indoctum. 8%

I n C I u d e S u An paniendo torquatns nec, 5ea magna delenit volutpat an. id possim impetus W%
mentitum mei, vis consul regione na. Mam petentium comprehensam ut, mei fabellas
= ocumerst at, cum cu dolor audiam tincdunt. At soleat petentium his. Dicta efficiend
vis te, eligendi voluptua su nec. —

-
Ex modo vernitus vis. Te nostrum conceptam pentinacia usu, per at nullam dokonsm 18%
= fquis modo ius cu. Saperet repudiare eu mea, eu ius melius postulant posidonium, 15 T8
qualisque torgquatos cum cu. Vel nobis oblique ut. Movet postea ne pri. Eu per ullum 000
propriae. Mo nobis obligue ancillee vox, tamquam vivendo repudiandae sea an, lorem

principes &t vim.
i n a ySt O I I I I I I ‘ 3 n tary Mel et discers delectus antiopam. Epicurei gloratur te has, ad ius velit nonumy 0%

persius. Definiebas consaguuntur ad sea. Te dicat adipiscl Vis, an mea apenn

Marke! Averags
commiumne vivendum. Ex atquil harum wirtute nam. |d vir quasque conclusionemgue.

-
— G ra h I CS an d N l l I I l b e rS Vel no tale dicunt alienum, his id aliquid debitis mentium. Suscipit detemsisset cu Avernge Discount
per. In pro nobis cotidieque, &a vis omnis iuvaret aliquid. Odio vidisse scribentur ewum
ut, in aliquid oporteat eum.

At eos vinis fabulas volumus, has an ilud feugiat. Id mei amet repudiare. id vel
propriae adversarium, nec in viderer aliquid denique, solet homerns eum ex. Vis
quidam definiebas an, duo ut tritani perfecto antiopam.

Eu =05 nis| mediocritatem, errem iudicabit voluptatum no nec. Labores hendrent ut
e0s. lusto quaestio dignissim &i cum, qui e numquam bonomm laboramus. Per cu
populo iracundia intellegenat, sed ut eius prompta makeste. Eum id dicta
consequuntur, &t phaedrum urbanitss ullamcorper mea

Americas, EMEA, APAC
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MET(net) Federated Market Intelligence (FMI) Comparison

2500000
£2 175, 000.00
2000000
£1,730,000.00
1500000 F1,488,000.00
100000
00000
0
Markel Average MET{rnet)
usD
Currency Value Value Difference % Difference
I o cos uso $2,175,000.0¢
I - ot High usD $1.90 e (s 0.00 1420
vE. Markst Average uso (s 5
I = Market Low usD (5 39 655
I 'aricet Cptimized UsD $1.488,000.0¢ [SEET,000,00 6.1
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Final Savings Report

If requested):

Displayad Currancies afau
FinaL Savings Rerort -
[LI
Results Savings: Goal vs. Actual ROI: Goal vs. Actual
2500000 1000000 E00%
3Z2.175,000.00 - 3920.000.00= -
555.56%
2000000
BEOOOOD
1500000 400%
31.255,000.00 00000
1000000 $92:0,000.00
- - 400000
500000 200%
1165,600.00
0 200000
Cliant Easalina Final Basalina Sawings Easaling Fass 100_00%
115,000.00
usD 0 — 0%
Goal Arctua Goal Actual
Results Fees usD ROL
Clie $2.17 0 & Time Fes F §
Final $1,25 ] Time & Effol § Savings RO
Savings § Parformance Fee £165.60 Co 15 Coal 100.
Fees 5165,600 Total 165,60 Actua $920.000.00 Actua LLL GR%

Americas, EMEA, APAC
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Case Study One — Global Private Equity

About the Client
« Leading Global Private Equity Firm
Situation

« Received a quote for software, hardware and services for a leading provider of IT
Management Solutions

« Supplier stated that they were offering an “aggressive” discount off list for the
product and stated this was the best they can do. To ensure that client was indeed
getting a fair market price, NET(net) was engaged via their PBR program to get a
holistic view of the market and pricing for this product.

Americas, EMEA, APAC
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Case Study One — Global Private Equity

Benchmark Findings

NET(net) informed client that the optimal discount
off list for this product should be at least 15% less
than quoted. Further, NET(net) suggested several
alternative products as a strategy to reduce the
price to move closer to the expected market price.

Results

« By utilizing other offerings in this same space as
the PBR advised and highlighting their similarity of
features and benefits versus original supplier
offerings, client was able to successfully negotiate
an overall 17% additional from the original quote,
resulting in a 1,100% ROI for the PBR.

Americas, EMEA, APAC ®
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Case Study Two — Global Financial Services

About the Client

* Global Financial Services firm specializing in Institutional Trading, Investment
Banking, and Brokerage Services

Situation

« Company implementing major upgrade to global CRM capabillities to service more
lines of business with a greater geographic coverage

 Client had received three quotes from shortlist of suppliers: Tier 1 CRM, Salesforce,
and Appirio. With a short deadline to execute abd begin execution, client engaged
to receive PBR for each of the 3 supplier offerings and quotes.

Americas, EMEA, APAC ®
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Case Study Two — Global Private Equity

Benchmark Findings

The results of the PBRs indicated significant savings
could be achieved based on current market conditions,
and advised on strategy to achieve the targeted
savings. Encouraged by the strategy and market
pricing provided, client exercised PBR option to enlist
NET(net) in its negotiation services.

Results

« NET(net) employed the strategies advised in the
benchmark assessment, and was able to achieve an
additional 14% in gross savings over the original
guotes, to meet the stated PBR optimized pricing.
Including PBR and all fees, the client’s ROI for the
CRM engagement was well over 400%!

Americas, EMEA, APAC
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