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InVentiv & INC Merger: Oracle

• Single enterprise metric based upon Enterprise 

Employees for key applications

• Headroom in terms of the anticipated number of 

steady state employees

• Transition period of two (2) years to migrate to the 

common license set

• Perpetual price hold for core applications

• No audit clause for 24 months

Syneos Health: Data Hosting

• Delayed Oracle to May enabling further due 

diligence 

• Introduced alternative suppliers, including eventual 

choice, Data Intensity as comparison to Oracle

• Through vetting process, many flaws in Oracle 

offering(s) surfaced

• Favorable pricing and terms negotiated with Data 

Intensity

Net Savings Results: $32,566,991 Net Savings Results: $3,410,739
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Microsoft

• Extended 3-year EA to 4-year EA with Ch. 11 credit 

restrictions

• Separated into 3 tenants: iHeart, iHeart UK, and 

Clear Channel Outdoor America

• Analyzed and optimized BOM (bill of materials) and 

CAL (client access licenses) for future use in 

renewals

Net Savings Results: $602,518 


