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Global Coverage
4

NET(net) has executed 
Client engagements on 
five continents, in over 

30 countries since 2002.

Staff locations: United States, Netherlands, Panama, Grand Cayman, Philippines
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IT Spend Category Experts
5

A proven methodology creating value across a broad range of technology suppliers and practice areas.
NET(net)’s Process

Get Value Keep Value

Selection | Vetting | Analysis Federation | Optimization | Negotiation Agreements | Investments | Relationships

Find Value
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Customer 
Relationship 
Management:

Microsoft, Oracle, 
Salesforce.com, SAP

Enterprise Portals:

IBM, Interwoven, 
Microsoft, Open Text, 
Oracle, SAP, Sun, TIBCO

Open Source 
(Commercialized):

Apache, IBM, Novell, 
RedHat, Sun

E-Procurement:

Ariba, Coupa, and 
others

Outsourcing:

TCS, HPE, CapGemini, 
Accenutre , HCL, and 
many others

Research / Data:

Bloomberg, Thomson 
Reuters, Gartner, 
Forrester

Contact Center as
a Service:

Five9, Nice, CXone,
Genesys, Amazon, 8x8

Service Providers:

Resellers / VARs / 
Integrators
POS
Field support. Help 
desk, third party 
support

Hardware:

All resellers / VARs / 
Integrators
HP / Dell / IBM / Apple
Point of sale (POS)
Thin clients
Tablets / handhelds / 
BYOD

Security: General

Crowdstrike. Carbon
Black, zScaIer, Cisco,
Palo Alto, Cloudflare,
Splunk, Microsoft,
Checkpoint, Sailpoint.
BeyondTrust

Networking 
Hardware:

Bigswitch, Arista, 
Cisco, Talari, Juniper, 
Brocade (Broadcom), 
HPE, Riverbed, Adtran, 
VMware NSX, Huawei, 
ZTE

Database 
Management 
Systems:

IBM, Microsoft.
Netezza, Oracle, 
Teradata

Data Warehouse / 
Business Intelligence:

Ab Initio, IBM, 
Microsoft, Netezza, 
Oracle, Teradata

Engineering SW:

Autodesk, Bentley, 
Dassault Systems, 
Parametric, Synopsis, 
Mentor Graphics

Enterprise Content
Management:

Autonomy, Day, EMC
HP, IBM, Microsoft,
Open Text, Oracle,
SAP, SunGard, Xerox

Material 
Requirements/Resource 
Planning:

DRA Manufacturing, 
Epicor, Horizon

Enterprise Resource 
Planning, Human 
Resource 
Management Systems 
and Warehouse 
Management 
Systems:

Infor, Lawson, 
Microsoft, NetSuite, 
Oracle, Sage, SAP

Payroll:

DP, Intuit and others

HCM:

Taleo, SuccessFactors, 
Halogen, Saba, 
Workday, Silkroad, 
OracleHCM, ADP, 
Ceridian, UKG

IT Infrastructure 
Outsourcing and 
Managed Services:

HCL, Cognizant, Wipro, 
Infosys, IBM, Verizon 
Business,
HPE, Dell/Perot, 
Orange Business 
Services, BT, Ensonno, 
Tech
Mahindra, Mphasis

Retail - POS:

Epson, Fujitsu, IBM,
NCR, Sun

Supply Chain 
Management:

Cove, Intek, Kinaxis, 
Manhattan Associates

Enterprise Application 
Integration and 
Business Process
Management:

IBM, Jitterbit, Microsoft 
(BizTalk), Progress 
Software (FUSE), TIBCO

MCO – Mainframe 
Cost Optimization:

IBM

Healthcare:

Epic, Cerner, 
McKesson

Wintel Software:

Microsoft
VMWare / Citrix
Adobe
Symantec
ITIL / ITSM Suites (BMC 
/ Remedy, 
ServiceNow)

SaaS:

Microsoft
Azure / Office 365
Google
Google Apps
Amazon / AWS
Other cloud services / 
management suites

Storage, Backup and 
Data Protection:

Nimble, Pure Storage, 
Dell/EMC, 3PAR (HP), 
IBM, HP, NetApp, 
Compellent, Hitachi, 
Microsoft, Symantec, 
Commvault, Data 
Domain and Avamar 
(EMC)

Data Center Hosting, 
Co-Location and 
Managed Services:

ACS, Ensonno, QTS, Dell, 
IBM, Verizon Business, 
SunGard, AT&T, Lumen, 
Rackspace, Zayo, 
Equinix, One Neck, Data 
Intensity, ITC

Servers and 
Hyperconverged:

Quanta, Supermicro, 
HPE Cisco UCS, Dell, 
Nutanix, Symplivity

Managed Security 
Services:

SecureWorks, 
Symantec, Verizon, 
HPE, Trustwave, WiPro

Mainframe:

CA, IBM, BMC, ASG, 
Compuware

Carrier Services: Fixed 
Voice
Communications, 
Internet and Wide-
Area Networking:

AT&T, Verizon Business, 
Internap, Zayo, 
Windstream,
Colt Telecom, British 
Telecom, T-Systems, 
Deutsche Telecom, 
Orange Business 
Services, Virgin Media, 
NTT, SingTel, Lumen, 
Masergy, Megaport, 
Comcast

Cloud Computing 
and Infrastructure as 
a Service:

Amazon (AWS), 
Google Compute 
Engine, IBM Cloud, 
Microsoft (Azure), 
Rackspace, VMware

Wireless Mobility:

AT&T Mobility, 
Vodafone, O2, Verizon 
Wireless, T-Mobile

Content Delivery 
Network:

Akamai, Limelight, 
AT&T, CDNetworks, 
Cloudfront, Verizon, 
Ooyala, Cloudflare

Hosted Voice,
Unified 
Communications and 
Collaboration:

Avaya, Cisco, Siemens, 
Fuze, Microsoft, Slack,
Five9, Webex, Dialpad, 
Amazon, Google, 
GoToMeeting, 
Bluejeans, Zoom

Full Experience and Practice Area Map
Note: This does not include every supplier, nor does it preclude NET(net) from working with 

new suppliers.  Our methodology transfers to almost any vendor or technology.
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IT Spend Optimization Methodology
7

Optimization Methodology

• Right-Buying
• Right-Licensing
• Right-Pricing

3-D Value Creation

It’s not just about the price….
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Performance Based Culture
8

20 years of direct market deal data.
SMEs average 20 years experience.

Zero revenue from suppliers/vendors.
We don't sell our data.

Measured in the hundreds of %.
Industry leading NPS/Satisfaction scores.

Experience

Integrity

ROI

Client Advocacy
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When To Engage NET(net)
9

1. Business restructuring or corporate reorganization 
(M&A/divestitures)

2. Supplier audit / disputes
3. Implementation challenges 
4. RFP sourcing assistance with market analysis, supplier fit, selection 

and negotiation
5. Business or customer requirements drive urgent purchases

1. Review / Benchmark overall IT spend
2. Business transformation planning
3. New/Major technology investments
4. Annual maintenance and support renewals
5. Upcoming mid-term rate review or benchmarking provisions
6. Validate current providers against emerging providers

Reactive

Planned
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How to Engage

10
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How to Engage: Three Simple Steps
11

Step 1

Step 2

Step 3

High Level, No Cost Assessment
• Review your situation, Top 5 Suppliers or All

NET(net) recommendation to engage if high-yield, high impact 
opportunity 
• Based on timing, strategy, supplier and situation

Engage under NET(net)’s Preferred Blackstone Savings Cloud Options:
• Specific deliverables support cost and value optimization 

& negotiations
• Single Supplier, Multiple Suppliers, or Ongoing Portfolio Support
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Engagement Model Options
12

Single or Multiple Supplier Engagement 
• Consultation, includes benchmarking, market validation, & analysis.
• Engage to address a single supplier issue around renewals, audits, new purchases, M&A, etc.  
• Combination of up-front fee plus performance fee % on savings results.
• Several options based on agreement size

Savings Cloud Ongoing Portfolio Optimization
• Monthly service fee for a 40-month term inclusive of built in savings capacity.  As savings are 

achieved on various suppliers, that amount is reduced from total capacity until either the term is 
complete, or capacity has run out.
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NET(net)-Blackstone Preferred Options
13

1 Month Term 1-4 Month Term 18-40 Month 
Term

https://www.netnetweb.com/legal-notice


Terms of Use

Americas, EMEA, APAC | Confidential | Copyright © 2002-2026 | All Rights Reserved | Subject to our Terms of Use

Benchmark
14

Leverages NET(net)’s Federated 

Market Intelligence (FMI) data on 

pricing terms, as well as Subject 
Matter Expertise.

Benchmarking price to Identify 
Savings (your quote versus 

market optimized), with 
detailed report and analyst 

call.

Optional Full services for Cost 
Optimization, Configuration, 

Metrics, BOM tuning & 
Negotiation Assistance.
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Single Supplier Project
15

Full-service benchmarking, 
optimization and negotiation 
services for supplier in focus.

$100,000 Savings Capacity 
subtracted from final savings 

BEFORE performance fee 
calculated.

NET(net) Subject Matter Experts 
develop strategy and lead 

negotiations to achieve 
identified savings and 

optimizations. 
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Single Supplier Case Studies
16
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Strategic Enterprise
17

Monthly recurring fee enables 
NET(net) team to address 
entire portfolio of strategic 

agreements.

As NET(net) achieves savings 
on each supplier project, 

Savings Capacity is reduced by 
that amount.

There are NO performance fees 
for project savings until all 
Savings Capacity is used.
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Strategic Enterprise: Case Study
18

Top 7 Supplier Savings in this Client’s 
Strategic Enterprise Program:

https://www.netnetweb.com/legal-notice


Terms of Use

Americas, EMEA, APAC | Confidential | Copyright © 2002-2026 | All Rights Reserved | Subject to our Terms of Use
Terms of Use

Americas, EMEA, APAC | Confidential | Copyright © 2002-2026 | All Rights Reserved | Subject to our Terms of Use

Engagement Process

19
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High Level Engagement Process
20

1. Identify

2. Assess & Analyze

3. Strategize & 
Negotiate

• Collect pertinent information 
regarding Clients goals, 
objectives, and organizational 
requirements

• Identify appropriate business 
drivers for investments in 
Supplier(s)

• Benchmark Client information and Supplier quotes 
against NET(net)'s Federated Market Intelligence

• Assess for savings opportunities
• Assess the potential to re-engineer 

technology solutions to deliver more 
value

• Work within Client goals to optimize 
investment

o identifying appropriate evaluation, selection and 
negotiation processes;

o identifying appropriate contractual terms and 
conditions and investment vehicles and structures; &,

o optimizing the configuration of the solution

• Use NET(net)’s methodology to assist Client to optimize 
its strategic/economic value by configuration, 
transaction, market, contract and/or relationship 
optimization.

• Use NET(net)’s Federated Market Intelligence to identify 
optimization opportunities

• Identify Supplier contract provisions that should be 
modified and assist in seeking additional non-standard 
Client-specific provisions

• Detail negotiation alternatives to 
attain Client's overall goals and

• engagement objectives
• Direct Negotiations with Supplier

• Discuss and determine the appropriate 
negotiation strategy/approach regarding 
NET(net)’s in/direct participation in Supplier 
negotiations. Continual review throughout 
engagement based on engagement/negotiation 
developments

o Provide periodic updates regarding Services 
status
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Engagement Timelines (example only)
21

Timeline Based on Identified Opportunities, Agreement Status and Client Priorities

Identify Savings 
Targets

Data 
Collection

Opportunity 
and 

Expectations

Advisory, 
Optimization, 

Negotiation

*Client and situation dependent and can be slightly more or less. 

Single Supplier: 30 Days (+/-*)  |  Initial Review + Evaluation  |  Negotiations

Portfolio: 40 Months | Ongoing Optimization and Negotiation of Mutually Agreed Targets

• Portfolio Spend
• Individual Suppliers

• Document Review
• Market Intel Review
• Future Plans

• FO&R – Findings, 
Opportunities and 
Recommendations

• SNP – Supplier 
Negotiation 
Platform

• Supplier 
Negotiation: Pricing, 
Terms, 
Configurations, and 
Relationship
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Milestone Deliverables for Each Target Supplier
22

• Full review of current spend, 
deployments and pricing.

• Benchmarked to NET(net) FMI 
– Federated Market 
Intelligence.

• Identified opportunities for 
price reductions, 
rationalization, right-sizing, 
and optimizations.

• NET(net) recommendations to 
capture identified 
optimizations.

• Fully developed strategy for 
entire teams’ approach to 
each supplier negotiation.

• Identifies the target end state.
• Reviews timelines, cadence 

and action steps that guide 
project toward end goal.

• Establishes communication 
plans and process for 
interacting with supplier.

• Summarizes project 
milestones from start to finish.

• Reviews goals and objectives 
and achievement toward 
each of them.

• Outlines savings, optimized 
terms, and other value drivers 
attained.

• Includes link to Client 
feedback survey.

CORE Report

Conclusions, Opportunities, 
Recommendations and 

Enhancements

SNP Report

Supplier Negotiation Platform

Final Report

Summary of Entire Project and Final 
Results.
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Ongoing Weekly Status Reports for All Projects
23

In addition to online dashboards available 24x7, status reports also delivered via email from WIN(win) platform 
showing reports, current state, milestones, updates, results, and actions required for every project….
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Supplier Project 
List & Shortcuts

Chat with Staff at Supplier Project or 
Full Engagement Level

Total Saved All 
Projects

Status of Each Project 
with Drill Down

Copies of 
Deliverables

Copies of 
Documents

Team Contacts

Ongoing Status and Communications
24

Full access to Ongoing and Real Time Status Dashboard Provided by our Proprietary Platform, WIN(win):
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Clients, Testimonials 
& Case Studies

25
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Partial Client List…
26
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https://www.netnetweb.com/testimonials

See more at: https://www.netnetweb.com/testimonials 

Ongoing Client Net Promoter Score of 86.

What Our Clients Say…
27
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Enterprise Case Studies
28
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Mid-Market Case Studies
29
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